Business Case Template: 
[Project Name]
Project Manager: full name and position
Contact Data: email and/or telephone number and/or address
Date: date of writing

Executive Summary

Provide the following information in short:
· Project’s purpose
· Outcome
· Estimated Budget
· Timeline
· Project Analytics Metrics
· Resources
Business Objectives

Provide in detail the following information:
· Project’s purpose, objectives, and goals
· What it includes
· Key activities
· Deliverables
Benefits

Provide in detail the following information:
· Benefits for the stakeholders
· Benefits for the clients
· Benefits for the company
Limitations

Provide in detail the following information:
· Resources
· Challenges
· Competition
Impact and Interdependencies

Provide in detail the following information:
· Impact on business
· Impact on industry
· Impact on the community
Market Assessment

Provide in detail the following information:
· Marketing strategy
· Approach
· Marketing share
· Competition analysis
Risk Management

Provide in detail the following information:
· Potential risks
· Estimated risk impact
· Likelihood of occurrence
· Actionable steps
Progress Reporting

Provide in detail the following information:
· KPIs
· Performance criteria, metrics, and reports
· In-charge person



